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KAY COULSON, PRESIDENT 

ELECTIVE MEDICAL MARKETING 

Bring Focus Using 

PERFORMANCE 
DASHBOARDS 



A BIT ABOUT ME 

LIFE  

BEFORE EYES 

LASIK CENTER 

OPENED 

CONSULTING 

WORLDWIDE 

IN THE 

BEGINNING 



FINANCIAL DISCLOSURES 

0. 



PERFORMANCE DASHBOARDS 

BIGGEST 
CHALLENGE 
ADMINISTRATORS FACE? 



(Y)OUR BIGGEST CHALLENGE 



FOCUS  
YOUR TEAM 

ADMINISTRATOR’S HIGHEST & BEST USE 

PRIORITIZE 

DISTILL 



PERFORMANCE DASHBOARDS 

PAINT A PICTURE 

Right people? 

Right services? 

Fair return? 

Find us? 

Contact us? 

Enjoy the experience? 

Like their result? 

Tell others? 

FINANCIAL MARKETING PATIENT 
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PRACTICE PERFORMANCE 

FINANCIAL 
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$1,148 

Lens LASIK All Other 

+8% vs. LY 

LENS CODES 
66821 

66982-85 

92136 

Presbyopic, Toric 

ORA 

Laser over Lens 

LASIK 
LASIK 

PRK 

SMILE 

Enhancements 

ALL OTHER 
All Other CPT codes 

A/R adjustments 
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EXAM CODES 
EP Exams: 92012-14, 99212-15 

NP Exams: 92002-04, 99202-04  

APPOINTMENT CODES 
Lens Evals (Cataract Evals) 

PROCEDURE CODES 
Monofocal Lens: 66982, 66984 

Presbyopic Lens 

Toric Lens 
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INQUIRIES 
Phone tracking - Call Rail 

Form tracking - Google Analytics 

CONSULTS 
Consults attended 

from appt report 

PROCEDURES 
Primary surgical eyes 

from procedure report 



KNOW WHAT YOU DON’T KNOW 

LEAD TRACKING 
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Google Adwords  (or Acquisio or similar) 

 

 

 

 

HTTPS://ADWORDS.GOOGLE.COM 



PRACTICE PERFORMANCE 

SEARCH VS. DISPLAY 

Source:  http://digitalmarketingphilippines.com/google-search-vs-display-network-a-comparison-infographic/ 



SEARCH ADVERTISING 

NEW 

LAYOUT. 

LENGTH. 

RULES. 

2-4 PAID ADS 
Varies by device. 

New extended ad size. 

No more sidebar ads. 

LOCAL RESULTS NEXT 
Make sure listing is complete! 

THEN ORGANIC RESULTS 
Less noticeable. 

Must send to proper page. 
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MOZ.COM 

$99/MONTH 

 

Your keywords 

By geography 

Competitive comparison 

Shows algorithm  

changes that impact SEO 
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CALLRAIL.COM 

~$200/MO 

 

Enough interest? 

From where? 

Conversion strong? 
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MEDICALCHECKIN.COM 

$399/YR 

 

Understand bottlenecks? 

Revise templates. 

Improve patient flow. 

Increase satisfaction. 
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HOW GOOD  

ARE YOU? 

 

Useful in consultations. 

Motivates staff. 

Keeps improvement continuous. 
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FOCUS ON  

KEY SITES 

 

Yelp 

Google+ 

Facebook 

Healthgrades 
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FINAL THOUGHTS 

1. SELECT KEY METRICS                   

THAT DRIVE PERFORMANCE. 

 

2. PICK REALISTIC                

REPORTING TIMEFRAMES. 

 

3. DON’T GET LOST IN THE WEEDS.  

 

4. USE FOR PROOF & IMPROVEMENT, 

NOT PUNITIVE. 



FINAL THOUGHTS 

TRUST 

YOUR 

NUMBERS. 



FINAL THOUGHTS 

QUESTIONS? 



THANK YOU 

GET STARTED WITH 
OUR TEMPLATES 

KAY@ELECTIVEMED.COM 


